
The Darkroom Edition 2

Where do we start
We will assume that you are new to post processing so all we ask you to bring to our training sessions is your 
enthusiasm. Each evening will be paced to suit you and most the important thing is: to remember there are no daft 
questions. If you want us to explain something again feel free to shout up and we’ll be happy to try different examples 
to see if these help. 

Where possible we will try to use your images to show what can be done and provide you with repeatable steps to 
achieve good results. This gives you the opportunity to take a close look at your images and ask what could I have 
done to take a better image. This is all part of the learning process but rather than looking at the back of your camera 
you take time to look at the image and see what is both good and maybe not so good.

Some Housekeeping
If you already have pictures on your hard drive, now is 
the time to make sure they all live together in the same 
folder structure. It helps with backups and also finding 
pictures at al later date.

We suggest you have just one top level folder called 
pictures. This can either be stored on your internal hard 
drive or an external drive - if you have one.

Next create a new folder for the year of your first images, 
e.g.. 2020 within the pictures folder. Create additional 
folders for later years such as 2021, and 2022. Next, in 
each year create folders to match your photoshoots. 
Use the convention yyyymmdd York Bird of Prey. The 
yyyymmdd represents the year, month, day followed 
by the name of the photoshoot. Now copy and paste 
the pictures from their current location into this folder. 
Repeat this for each photoshoot. This gives us a structure 
which we can use for adding all our new images and 
helps keep the drive tidy.

For now leave any pictures you have outside these folders 

until you are sure this copy and paste is completed as 
expected. We’ll come back to this after we have imported 
the images into our post processing software. 

Backing up pictures 
As your picture library expands so does the amount of 
storage required and also the risk of losing your precious 
pictures. To prevent the angst of losing your pictures we 
would always recommend you have a separate external 
hard drive in addition to any external drive which holds 
your picture library. Hard drives do fail so always best if 
we have a backup copy in the event of a disaster.

If you don’t have a backup copy at the moment, or want 
a third copy, have a look to see if you have a Google 
account, an Apple account, Amazon Prime account or 
a Microsoft One Drive account. These vendors provide 
different amounts of storage - some free. These can be 
used to keep a back up copy of your JPEG files. OK you 
may lose some of your edits but at least you have a copy 
of your important life events.

Which package do I need
Over the last few years we have seen many software 
packages coming to the market. I have tried several of 
them but I keep coming back to the Adobe Photography 
Package. This is purchased through a monthly 
subscription. The main advantages of this type of 
purchase model are that the manufacturer can bring 
incremental new releases throughout the year and 
have a guaranteed revenue stream. The benefits for the 
customer are a low monthly outlay and a steady stream 
of bug fixes and  added new features being issued on 
a regular basis usually every two to three weeks. The 
downside is that you don’t own the software outright and 
get locked into the ecosystem.

Contrast this with say Photoshop Elements which is 
aimed at the casual user who isn’t keeping many images 
and only requires simple editing tools. I have to say 
Elements is great for newcomers as there are guided 
tutorials which hold the user’s hand in developing 
their pictures. But the functionality only gets updates 
infrequently. It can become unwieldy as the number of 
pictures get added and the functionality is just covering 
the basics.

Software from other vendors tries to fill this gap all with 
mixed success. Some software packages are good but 
good training can be hard to come by due to its limited 
user-base.

Whatever software you choose most are based on sliders 
and the basics follow Adobe’s model. 

If you can afford it and be prepared to put in the 
effort to learn how to catalogue and manage pictures, 
develop and prepare them for printing then I would say 
Lightroom Classic leads the way. It was designed from 
the ground up for photographers and keeps the pictures 
and the edits separately so if you make a hash of editing 
the original picture stays intact and unharmed. There 
are a few caveats to this statement but we will explain 
how and why we do certain things to keep you and your 
images safe.

Although Lightroom and Photoshop are our target 
audience we can always help by sharing your screens on 
Zoom so we can guide you through the screens.



Adobe Photoshop Elements 
The software info page is HERE It shows the current price and has some interesting videos on basic usage. There is 
a one month trial to enable you to decide if this is the right software for you.

Adobe Creative Cloud
The Photographers package is available through the 
Creative Cloud. First of all you need to log onto Adobe 
UK. You will be presented with the page showing all the 
plans. Select the Individuals Tab and then select 
Photography from the left bar. The plan we are looking 
for is as shown to the right. If you click on the Buy button 
this takes you to payments page indicating that the fee 
will become payable after 30 days unless you decide to 
cancel the service beforehand. You will need to create a 
Creative Cloud account and download the Creative 
Cloud software wrapper. This places an icon in the 
programs area and looks like 

Downloading your Creative Cloud software
Double Click on the Creative Cloud icon and it will 
connect to your Adobe Account. Click on the All Apps 
option to see a list of your applications which are 
available in your plan. The available apps in your plan 
are marked with an Install button. The available apps 
you can Try for 30 days are marked Try.

Click on the Photoshop, Lightroom Classic, Bridge and 
all the other buttons marked Install. These will download 
to your computer and automatically install. Do be aware 
that each package is around 1GB and takes a while to 
download. Open each application and have a look at the 
menus etc. Go to the help menu and select the tutorials. 
These will give you a basic overview of what’s to come.

The Lightroom Classic Environment (LrC)
Before we look at the screen layout lets take a minute to explain how Lightroom stores its images and the edits you 
make in a database. Think of a database as being a library where we store record cards for all our books. The books 
themselves are not actually stored in the database but the record cards tells us where to find them and details of the 
lender etc. The library used by LrC also has record cards which point to the folders where we stored our download 
images. It also stores details of all the edits we make for every image. We call this Library a Catalog.

Before we can search for records in our Catalog we have first to Import them. This is done on the Library page.

https://www.adobe.com/uk/products/photoshop-elements.html
https://www.adobe.com/uk/products/photoshop-elements/features.html
https://www.adobe.com/uk/creativecloud/plans.html
https://www.adobe.com/uk/creativecloud/plans.html


The Lightroom tour

Lets start with the top of the screen. Here we have the page tabs for what LrC calls modules. The Library module is 
where we import our pictures and then search for them like a book in a physical library. Next we have the Develop 
module which is where we edit images. The map page shows where a picture is taken assuming your camera can 
record this information. I personally don’t use this page and normally hide it. The Book page allows you to create a 
book from your stored images which you can then send to an on-line print house such as Blurb. The Slideshow page 
lets you create a Slide show. Print takes your images and allows you to format them for printing on a page, and has 
lots of options to include just one or many images. Web allows you to create web pages from your images. And finally 
the Cloud icon lets you share images to various locations on the web. We’ll cover these pages in depth as we look at 
our post processing workflow.

Click on each Page tab to have a quick look at the page layouts then return to the  Library page. A useful shortcut here 
is to click on the G key. This is also known as the grid view.

Lets have a quick look at the various sections. We will be covering these in more detail later.

The left bar on the Library page 
shows the Navigator which is used 
in conjunction of the small tabs 
above: Fit, 100%, custom.

Below the navigator is the Catalog 
section which shows the number 
of pictures in the current catalog. 
Also shows numbers of images in 
previous imports etc.

The folders section is used to show 
the images and folders where 
images are stored. This covers your 
internal drive and any external 
drive(s) on which images have 
been stored and imported.

Collections allow us to tag images 
stored in different folders to 
enable them to be found quickly.

The right bar on the Library page 
shows the histogram which is a 
pictorial representation of the 
colours contained in the displayed 
image.

To begin we can normally forget 
the other drop downs as they don’t  
usually affect us in our daily tasks.

In the Metadata  drop down we 
can see basic information about 
the selected.

At the bottom of the screen is the film strip which is common across several modules. In later lessons we will see how 
to pick and rate images and then apply filters. After a photoshoot you may have several hundred images and the film 
strip allows us to do a quick method of identifying the good, bad and the down right naff images.

The Library Module

The Develop module
To get to the Develop module click on the Develop 
Tab. Alternatively press the D key to jump straight to 
the Develop module. And if you need to go back to the 
Library module simply press the G key (also known as 
the grid view). 

An example of the Development module is shown on the 
next page. Now you are used to looking at the different 
sections I will simply call them out.

On the display pane we have information in the top left. 
If you can’t see the information press the I key. First of all 
we see the name the camera gave to your image. Below 

that we have the camera settings, followed by the lens 
settings. This information is useful if we get an image 
which is not sharp. Was the shutter speed too slow. 
Similarly if we have an image which has a limited depth 
of field we can check the exposure. This helps with our 
understanding of camera settings.

Next press the I key again and we get details about the 
date and time the image was taken followed size in 
pixels. One interesting fact to note is that as we crop the 
image the size will change. This is useful when we start 
to prepare images for print. 



On the left of the screen we have the navigation bar 
which is the same as we saw in the Library module. Next 
we have sections for making quick edits. Click on the 
triangle to the left of the presets and it will open to show 
a list of different colour effects and settings.

We’ll come back to Snapshots and History when we start 
to edit pictures.

Collections are repeated again and are probably the 
least understood in Lightroom. In short they allow us to 
create a view of your image folders. Take a closer look 
and you will see, or rather you won’t see, there is no 
folder drop down. The important reason is that when 
you delete an image in a folder it can either be deleted 
from the catalog or more worrying from your hard disk. 
In short make a mistake and you can easily delete your 
image. You did keep a back up didn’t you ??!! The good 
news is that we will be covering collections in great depth 
and see how they can be leveraged for our benefit.

Select an image on the film strip and it is displayed on 
screen. Click on the History option and you will see a list 
of actions/edits we have already made.

Lets now look at the right hand side of the screen. This 
is the engine room of Lightroom often referred to as 
Adobe Camera Raw. We will be spending a lot of our 
time exploring what all the sliders do and how best to use 
them to improve your images. There are several sections 
on the right hand side of the screen and if we use the 
triangle markers to open them all we slow down our 
editing particularly if we use a laptop for post processing. 
The good news is we can change the behaviour of the 
panels to close the current section as you open another. 
To make this change right click on any of the headings, 
e.g. Basic and a small pop up menu will appear. Check 
solo mode to make the change we just described. If you 
have say an iMac you may want to turn off this setting. 
Just repeat the steps and choose another option.

Solo mode is available in all modules on both the left and 
right of the screen. You can set solo modes for each of 
these panels independently of any other.

Most of the global changes we make to an image are 
made in the Basic section. They fix issues which arose at 
the time the image in camera. When we have imported 
a set of images we can work through the various sliders 
and explain how they work, both individually and as a 
group.

Just below the Histogram is a row of buttons which are 
used to make localised changes. These include the crop 
tool, spot healing and patch tool, red eye removal tool 
and the mask tool. The latter is a very powerful tool which 
enables you to make sophisticated local changes which 
often removes the need for a trip to Photoshop.

If we scroll down the right hand sections we have Details 
which is where we can apply some capture sharpening 
to the whole of the image. In the localised toolset we can 
also make localised sharpening adjustments, typically for 
eyes, nose and mouth features in portraits.

The good news is that as you start to make adjustments 
using the sliders you always have the option to cancel 
all the changes by hitting the Reset button located at the 
bottom of the right hand panel.

There are additional features available from the develop 
module which are accessed by right clicking on the 
image part of the display. The Export menu option will 
eventually be used when we come to exporting images 
for print or creating digital print images for competitions 
or simply to use in your social media posts.



The Print Module

Once we have completed our edits we can hop over to the print module. This is where we can prepare our images for 
sending to a print lab or to print on your home computer. A lot of the steps needed to make a print etc are covered in 
a separate document on Preparing Images for Print, available from the members area of the club website within the 
Darkroom.

Adobe Lightroom online help

If you prefer watching videos much of the above can be 
found on the Adobe website. These videos explain the 
videos in small bite-size chunks. There maybe terms used 
which need further explanation so make a note of them 
and let us know, ideally before our first Zoom meeting in 
October. We can then make sure we have a jargon free 
explanation.

What’s next
In the next edition we will be looking at doing a simple import to get images into a Lightroom catalog. It will help if 
you understand how folders work but we can go over the concepts in our first Zoom meeting. And if you have any 
images you would like us to look at in that meeting let Les know so that we can include them into the demo workflow.

We are also working on the Darkroom on the club website in the members area. The password to get in is Layers. 
Note, this is work in progress, so some of the buttons and link might not be fully working. Here again if there is any 
content you would like to see just let us know.

https://helpx.adobe.com/uk/lightroom-classic/tutorials.html

